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13 November 1962 


MEMORANDUM FGR THE RECORD 


Captain Shepard, Naval Aide at the White House, called on 
13 November 1962 and said that the President aiter noticing in 
the latest NIE the long lists of conventi 


and Russian forceg, Shepard had inquired of Mr, 


Said he was aware of none in hig Shop which cover. 
problem. 


I told Shepard that this appeared to be a JCS/DIA problem, 
that there were Several studies and actions under way which 


Cut at the problem from various directions and that we would 
take it in hand. 


The thought occurred to me that the review of contingency 
plans generated by the President's and Sec Def's memos of 
5 November might be Considered Tesponsive to this question 
or if they don't nit it right on the nose, a brief, accompanying 
paper might be added to address it specifical. . 


JULIAN J, VELL 
: Colonel, USA 
~ Executive to the Chairman 
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3. Although Strategic missiles nave been withdrawn from 


Cuba, the Castro rezime has emerged with a formidable military 


capability as a result of the influx of other modern weaponry 
and accelerated readiness training that accompanied the buildup. 
Castro retains an impressive array of sophisticated weapons ore- 


Vvicec to his forces by the Soviets, tabulated in Annex B. 
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+. During the past year, there has teen substantial increase 


in both the quantit: and quality of heavy ground force equipment 


in Cuba, Quantitatively, there are now three times as many tanks 
and assault guns as in late 1961; seven times as much medium 
" artillery (122-mm and 152-mm); three times as many light artillery 
and antitank guns (57-mm, 76-mm, and &5-mm); three times as many 
mortars (82-mm and 120-mm); and three times as many motor tranc- 
port vehicles, Qualitatively, heavier and more modern types of 
eqauinment have been introduced into the inventory: 7-54 medium 
tanks, SU-100 assault guns, truck mcunted multiple rocket launchers, 


and amphibious personnel carriers, As a result, the firepower and 


Along with the eauioment buildup, training activities have been 
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mobility of the ground forces in Cuba has increased markedly. | 


intensified, tnus significantly improving the capadilities of 


uban personnel to utilize the Sovies equipment. 


5. The Cuban Navy has been augnented by 16 P-6 PT boats; 6 | 


patrol craft; and 12 KOMAR guided missile boats, each equipned ᾿ 
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JOViets, Naval capabilities Por COastal 
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6. The Cuban ain Cabaoility has @iso increase maceriali,, 


There are now three times as many jes fighters and helicopters 


and abous twice she number of transporss 88 2 yean 280. The 


Cubans Will seek to *etain the 4o IL-28tg estimated to be in 


are 


Cuba, Accompany! ne these Numertaay increases, the duals tative 


“erovement of Cixban air untts has been even more Significans, 


The addeq Jet Pizhtans a-e mostly of the Supersonic MIG-1a and 


116-31 types, Al>-to-gin missiles have been Provided for the 


MIG-2113, A falis integrated air defense missile SyStem, now 
manned py Sovies Personnel ang Comprisine ou SA-2 Sites, each 
With six launchers and @S8sociated modaryn radars, has been estap- 
lished. δὲ the praesent time, Soviet Bloc personnel are believed 
to te flying tna BIG<-21's ang are senerously Giffused in other 


Cuban ain Units as instruezoz 


7. The brobaties intreduetion into Cuba Of Soviet combat 
forces was intended nos only to defend their Sensitive installa. 
tions esainst invasion but also to Secure them against "counter 
evolutionary" activity, Thein Presence would aiso Provide the 
Soviets a potent source of influences on the internal Cuban Scene, 


Retention of these units in Cuba, after tne withdrawal of 


Strategie missiles, would indicate tnat Moscow has hot fully 
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these composite 8Poupings Contain 5 total Ϊ et 
OF about 4,000 troops, The Presence OP Sovtes Army Units tn | aa 
SUCA Strensty Would reriegt tae extent of Mescowts determination ᾿ 33 
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At one--Santiago de 
las Vegas-~-Soviat Army emblems, including the "Guards " 


en identified at €ach of these camps, 
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unit 
badge, the armored insignia, and the Req Army Star, have been 
prominently displayed on the ground, 


The disposition of these units also reflects their probable 


Soviet identity; 411 are in areas which contained Sensitive 


military installations of prime interests to the Soviets, Three 


@re near the former offensive missile bases, and the fourth is 


adjacent to the stratezteally Significant airfield at Holguin 


in eastern Cuba, 


Since there are some ΔΑ ?ferences 
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in the types and quantities 


of equipment identified at these Camps, the exact composition and 


Strength of the units hes not been established. The pattern, 


however, @ppears to be that of & composite, heavily armed grouping 


consisting of a medium tank battalion, an armored reconnaissance 


company, an armored Snfantry unit of company or possibly battalion 


Strength, a multiple rocket launcher battery, a nuclear-capable 


FROG artillery rocka. battalion with two launchers, @ SNAPPER 


antitank missile battery, an antiaircrars unit, and an engineer 


(sapper) unit, At least one of the groupments (Holguin) also 
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INVENTORY OF SELECTED WEAPONS IN CUBA ty LATE 1961 | f 
Me wlDe Ἂ roy y : ει 
Quantis " 
Equipment 1961 Current : 
Armored Vehicles 
mae ehicles 
ΠΕ Heavy Tanks el 40 
T~ 24 Medium Tanks 104 1&5 . 210 i 
T-54 Medium Tanics ~~ $5 ~ 120 ᾿ 
5ὺ-100 Assault Guns 50 75 | 
I: 2 
Armored Personnei Carriers, I a 
BTR-152 -- ho ἢ mee 
“A yp 
Armored Personnel Carriens, Ι΄ 5m 
STR-50 (amphi) -- ho | a3 
pS) 
WED Amphib Axh W/darsel ive rockets = __ 18 ~ 29 | δ 
eo 
210-485 Amphibious Venicles -- 30 Ι i 3 2 
᾿ π| 
K-61 (Tracked Amphibizns) -- 30 Ι: i Bus 
: Ὁ 
. wi 
Artillery z a 
. δ 
152-mm Gun-howitzens ~- 180 an ᾿ 
122-mm guns 2k 120 ag 4 
--ἰ vy 
122-mm howitzers 52 120 g 5 
ao.n 
85-mm guns 72 300 “ἢ 
76-mm guns 120 200 m 
57-mm antitank guns 72 300 
‘57-mm antiaircrars guns -- 120 
37-mm antiaircrart guns 90 120 i: 
30-mm twin antiatrerare guns -- 90 
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Eautoment 1961 Current 
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A SG Machine Guns 


1éc-mm -- Some 

- 120-mm 72 189 

82-mm 230 6c0 

14.5-mm quad AA machine gin -- 100 
. 12.7-mm quad AA machine gun -- 350 


Dranspe>s Vehicles 
Prime movers, trucks, jeeps 2,400 7,500 - 10,000 
Neval Vessels 


Patrol crafts Kronstadt-class 


Sub-chasens - -- 6 
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Motor Torpedo Boats (P-6) -- 16 
motor torpedo Boats 
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PGHG (KOMAR guided missile boats, 
Ὁ missiles each) -- 12 


| Jat Fighters 

| MIG-15/17/19 35 62 

: ΗΤΟ- 91. -- 39 
Jet Light Bombers 


Beagle (I-28) -- ἀπ 
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